Where People Meet Funding FAQs
 
1) What do you mean by multi-use community spaces? Will you consider a place that focusses on disability and mental health?
 We are prioritising grants for centres which are community-led and that serve a wide range of local people so that diverse groups of people can come together. 
We’re not looking to fund community centres whose primary function is to deliver a specific service for one group of people (e.g. youth centres, day centres for older people, women’s centres or mental health services), even if they have some community work within the model.  
We’re also not able to fund museums or arts centres that have some community work in their model. 
However we are interested in the different models for community-led, multi-use centres which respond to local need and might have a focus on the arts, young people, people with disabilities etc. We appreciate this is a subtle difference. Ultimately, we are interested in places that are for the community, by the community and service provision is secondary to providing a place for a wide range of local people to come together. 
 
2) Can a Housing Association apply on behalf of a new or emerging community organisation that is running a centre?
The application needs to come from the community group and be clearly community-led. There are some Housing Associations doing some great work but as the fund is small we need to prioritise community applications. 
 
3) Will you accept some other formats as part of your application outside of writing (e.g. images and videos as well as our writing?)
Yes, we are open to different ways of applying. Please email WPMProgramme@raynefoundation.org.uk to discuss this with the team.
 
4) Is there flexibility on the 25-year Lease?
Through this fund, we are looking to support centres for which there is long-term community benefit. We would want to understand what the barriers might be in taking a long-term lease or gaining ownership of buildings so invite a further conversation if the lease requirement is restrictive and you meet all of the funding priorities. We are looking for learning and different approaches to enhancing community centres so if your project will bring a new approach that will benefit other communities on a wider scale we are also interested in further conversation. 
 
5) Can the fund be used to buy a building or for energy efficiency improvements?
In principle, yes but we won’t be able to fund many new buildings from the small fund that we have, so there will need to be clear and significant ‘wider learning’ and match funding.  The question would be whether a contribution from us can make a significant difference i.e. enable the group to leverage in more support or be the final piece in the jigsaw of funding that’s needed. 
On energy improvements, yes – we are interested in contributing to making spaces environmentally sustainable but the same questions would apply as above.  

6) Would you consider projects who support people from outside the local area from where the project is based? (Young people who come to our outdoor centre to benefit from the natural world/outdoor education.) 
This is essentially a geographical community programme as opposed to communities of interest.  We are interested in local community centres serving a relatively local catchment area and are keen to see active travel and sustainable models of provision so want to support places that are easily accessible by foot and public transport.
 
7) Is there a maximum turnover to be eligible? If the charity is national but the project is local and run by local people would it be eligible?
There is no minimum or maximum turnover. We are not able to fund a national charity applying on behalf of a local community centre. However if a community centre is part of a national charity but can demonstrate it is community-led and can add learning to the programme, they would be eligible.
  
8) Will you fund a bid with a number of centres or are you looking to support single projects?
We are open to projects being across one or more sites if the project is adding learning that will help us make the case for community centres (innovative approaches to making community centres more successful, sustainable, more attractive to different groups of people who perhaps haven’t engaged in the past). 
 
9) Will there be a subsequent round?
Our long-term aim is to attract more investment from elsewhere and we are talking to other funders about this. We hope that there will be similar grants programmes we will be involved in in the future. 
 
 
10)   Do you have a definition of genuinely community-led?
See the case study from Nudge Community Builders as an example of a community-led project. Community-led, for us means that local people for whom the centre means something, have genuine contribution to developing and leading aspects of the project, the design of the building or what it’s used for so that we have community spaces created by people who have that long-term investment in them. If you want to know what’s driving our interest, community asset transfer is a great example about communities stepping into spaces where public services/ private sector have failed communities. 

11)    What ratio are you looking to fund between capital and revenue?
We are open to what the needs of the centres are. Funding could be 100% either way but the amounts aren’t going to be large and we would always expect to be one of a number of funders. We would expect there to be some revenue element to any capital project. 
 
12)    How many projects do you expect to fund?
We expect to be able to help about 20-25 local areas with a small number at the top end and more at the smaller end (£60k or below.) 
  
13)    Would you welcome the Local Authority as a partner organisation in a project that is led and submitted by a community group?
Yes, the public sector is vital and most communities don’t have the capacity to do this work alone. We want to strengthen and improve links between local government and community groups. We strongly encourage partnership approaches and projects working together across sectors.

14)    You mentioned challenging the status quo and adding to your learning. What’s useful to read and consider about what this means for you and what are the gaps you’re seeking to plug in learning?
We know the sector is struggling with a lack of capital and revenue funding and even the most successful community centres are unable to meet revenue costs on an ongoing basis. The long-term aim of this programme is not only to generate more investment into the sector, but also to advocate for a more enabling approach by national and local government to community centres. As the New Local report highlights, these spaces need to be treated as a vital part of local infrastructure not just a nice to have. We need to have a more enabling approach from authorities and institutions for communities to take ownership of local assets. 

 
15)    Do you need to be a charity or asset-locked organisation?
You can be a charity, CIC, or unincorporated organisation. The guidance states we expect the legal owner of the building to be clear, supported by relevant evidence, and for there to be a lease (if relevant) of at least 25 years in place. Where the project invests in the fabric of a building we will ask for information about how the asset will be protected for the community into the future, including whether an appropriate ‘asset lock’ is in place.


