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Introduction:
These guidelines contain information on the following topics:
· Bridge building and outcomes

· Our six aims

· Our sectors and areas of special interest

· What we support

· Free reserves

· What we do not support

· What to expect
· Continuation funding
	

	These guidelines should provide you with everything you need to know about applying for a Grant. If you do need more information, please try our website at www.raynefoundation.org.uk or call The Rayne Foundation on 
020 7487 9656.

	Bridge building  and outcomes
	

	
	


	We support organisations with charitable objectives that set out to achieve bridge building outcomes such as:

· Enlarged sympathies - increased understanding and/or tolerance

· Reduced exclusion

· Reduced conflict
· New productive relationships which benefit the public
We ask you to tell us about four anticipated outcomes specific to your work. By outcomes, we mean the changes that you expect to take place as a result of your work. We do not mean the services that you provide.




	Our six aims
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	· It can have wider than just local application or is of national importance


Applications will be accepted from

· National organisations.

· Local organisations which are doing work which could be an inspiration to others. In such cases we would expect to see

· An awareness of what others are doing in the field and how your project could add to programmes elsewhere.

· Clear plans to monitor and evaluate the effectiveness of the project.

· Plans to share any learning more widely.
	

	Applications for the day-to-day work of local organisations are unlikely to be supported unless they meet the criteria above.
· It helps the most vulnerable or disadvantaged


· It provides direct benefits to people and communities


Applicants should demonstrate how their work has or will have a direct impact on people and communities. This is particularly true for awareness-raising activities, professional training, and second tier organisations, among others.


· It tackles neglected causes


Neglected causes might have one or more of the following characteristics:

· Unpopular, or with stigma attached.

· A low government priority.

· The results of the work are less immediately obvious to the public.

· A low media profile.

· Rare, not affecting many people.

· Using ‘risky’ methods or approach.

· Funds for core costs and overheads are needed.

· Few organisations are tackling the issue.



	Our six aims (cont)
	[image: image3.png]




	· It brings in additional funding and encourages the involvement of other organisations


Please consider these points regarding leverage of funding:
· Will an investment now help your organisation to attract more sustainable funding in future, for example, through contracts, earned income or other sources?

· Will an investment from us help you to secure funding on behalf of your clients, for example, benefit entitlements or specialist support?

· Will an investment persuade other agencies to take responsibility for supporting your client group, for rolling out a service, or for changing policy?

	

	· It strives to achieve excellence


We want to understand how your organisation strives to achieve and maintain high standards. This might mean different things to different organisations. Some examples are given below but you may have others:
· Having good systems in place for business planning, financial reporting and monitoring and evaluation.

· Involving users, staff and other stakeholders in the organisation in a meaningful way.

· Having good policies in place for equal opportunities, child or vulnerable adult protection, financial reserves and the environment.

· Demonstrating how your work has attracted sustainable funding or support from key partners.

· Winning awards for good practice or being able to demonstrate how good practice within your organisation has influenced others.




	Our sectors and areas of special interest
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We work within four sectors:
· Arts

· Education

· Health and Medicine

· Social Welfare and Development

Many of the organisations we support work across more than one of these sectors. 
	

	Within our four sectors we encourage applications which apply to our evolving list of areas of special interest, which are listed below. Excellent applications outside these areas are also welcomed.

· Arts in deprived communities. 

· Developing numeracy skills.
· Improved quality of life for older people.


	What we support
	

	
These are the specific types of costs the Foundation will fund:

· Salaries and all types of project costs plus a reasonable contribution to overheads (there is no fixed percentage)

· General running or core costs (normally for a maximum of three years)
· Capital costs of buildings and equipment (unless specifically stated in certain sectors)


	We do not specify minimum or maximum amounts. You can apply for a specific amount or a contribution to the total cost. Please note we are rarely able to fund a project completely and urge you to approach others to part-fund alongside The Rayne Foundation. The average grant in 2010 was £14,552.
You can apply for a grant towards a programme of any duration, although a period of greater than three years is rare. 

A list of the previous year’s grants appears in our Annual Report and Accounts which you will find in the News and Archive section of our website.


	Free reserves
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	Generally speaking, we do not support organisations whose levels of free reserves are higher than 75% of annual expenditure. However, we may make an exception if your organisation makes a contribution from free reserves to the area of work for which you are seeking funding – and if this reduces your free reserves to below 75% of your annual expenditure.
In order to calculate your free reserves, we look at the value of your unrestricted funds after we have subtracted any tangible fixed assets such as equipment or property. Some organisations set up designated funds for core running costs. For assessment purposes, these will be regarded as free reserves.
	


	What we do not support
	

	We do not support applications that are:

· From individuals

· From organisations working outside of the UK

· For work that has already taken place

· For repayment of debts

· From those who have applied in the last 12 months

· In the form of general appeals
· For endowments


	What to expect
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Applying for a Grant is a two-stage process.

 First you must fill in the Stage One Application Form, which you can download as a Word document and complete on your computer. You can either email the completed form to applications@raynefoundation.org.uk or print it out for posting.
	

	Stage One applications are accepted at any time. All email applications are automatically acknowledged provided you send them to applications@raynefoundation.org.uk. You will hear from us with a decision within one month.

If we invite you to make a Stage Two Application, we will ask for a more detailed application. At this point we will notify you of the date you can expect to receive a final decision from us. This will normally be within four months but it also depends on how long you take to complete your Stage Two application. Trustee meetings take place approximately every three months although we do not publicise these dates.


	Continuation funding
	



If you have previously received a grant from The Rayne Foundation, you must complete a satisfactory monitoring report before reapplying to us. Organisations can only hold one grant at a time. Please use the two-stage process for all applications, even if you are asking us to continue funding the same project.

For more details, please visit www.raynefoundation.org.uk.
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