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	Please email your monitoring information to monitoring@raynefoundation.org.uk or send to The Rayne Foundation, 100 George Street, London W1U 8NU.



	

	
	Organisation Details


	
	Organisation Name
	


	
	Project Name
	


	
	Reference
	

	

	

	

	
	Grant Amount
	     
	


	
	Grant Duration
	


	
	Rayne Foundation Outcomes


Please tick appropriate box(es)
	
	Enlarged sympathies
	 FORMCHECKBOX 

	

	
	Reduced exclusion
	 FORMCHECKBOX 

	

	
	Reduced conflict
	 FORMCHECKBOX 

	

	
	Positive relationships
	 FORMCHECKBOX 

	


Your proposed outcomes

	
	
	


	
	
	


	
	
	


	
	
	


	
	Here at The Rayne Foundation we aim to keep to a minimum your creating monitoring reports specifically for us. Many of you already monitor your outcomes and impact effectively. Wherever possible we want your report for us simply to draw on reports produced for your own use. 

Please use the questions below as a check-list. You can send extracts or marked up copies of evaluations, annual reports, internal reports and even reports prepared for other funders if they help you answer our questions with minimal work. Otherwise please attach your answers in a separate document.

In order to measure our own performance, we do need to hear how your organisation has contributed to our ‘bridge-building’ outcomes.


	

	
	1.
	Have there been any significant changes to your organisation, staff, services or management committee which have impacted on the delivery of the work funded? If yes, please provide details.
	 FORMCHECKBOX 



	
	2.
	For each of the outcomes you specified in your original application, please tell us:

a. What milestones have been achieved (for example, recruitment of staff, commissioning of baseline research, set up of focus groups, success in reaching targets you set yourselves)?

b. What outputs or services have been delivered and how many people have benefited? Please also provide details of the profile of your beneficiaries.

c. Outcomes: what changes have occurred as a result of your work? We understand that eventual desired outcomes may not be possible until after the grant period has come to an end. In this case, please describe the ‘interim outcomes’ or journey made by your beneficiaries on the way to achieving these eventual outcomes. Please give details of the proportion of your beneficiaries who make progress on each outcome or interim outcome.

d. How have you gathered this information?

e. Have you encountered any difficulties?


	 FORMCHECKBOX 



	
	3.
	Were there any unexpected outcomes?
	 FORMCHECKBOX 



	
	4.
	Are you still confident that the outputs chosen were the most appropriate methods of working with your beneficiaries? How do you know this and what else have you learned? Please also tell us about any service user involvement.
	 FORMCHECKBOX 



	
	5.
	Have you undertaken or do you plan to undertake a formal evaluation? If this has been done, please also tell us to whom the findings have been disseminated and how.
	 FORMCHECKBOX 



	
	6.
	Please tell us about any wider impact as a result of the work funded, for example, changes in policy, development (and dissemination) of good models of practice, and replication by other organisations.
	 FORMCHECKBOX 



	
	7.
	Will the work continue? If so, how will it be funded?
	 FORMCHECKBOX 



	
	8.
	If you have one, please provide a case study of a beneficiary (an individual or an organisation) which has benefited positively from your programme. (Optional)
	 FORMCHECKBOX 



	
	9.
	Financial information.

a. Has the total grant been spent?

b. If not, and you have not already notified the Rayne Foundation, please tell us how you propose to spend the remainder, including timescales.

c. Have there been any significant changes to the budget? If yes, please give details.

d. Has the grant from the Rayne Foundation helped your organisation to lever in additional funding?

e. Please attach a copy of your most recent audited accounts.
	 FORMCHECKBOX 



	
	10.
	Please feel free to provide any additional information which you believe is important to this monitoring report. (Optional)
	 FORMCHECKBOX 



	
	11 .
	How can The Rayne Foundation help to add further value to this investment – for example, assist with dissemination of lessons learnt, bring together relevant organisations, or contribute to advocacy to other bodies?
	 FORMCHECKBOX 



	
	
	Declaration

	

	In submitting/signing this completed monitoring form, I confirm that to the best of my knowledge and belief all the monitoring information attached is true and correct.

	

	
	Submitted by
	     
	

	

	
	Date
	     
	

	

	
	Position in applicant organisation (should normally be signed by the Chief Executive)
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